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Takeaway: Show up anyway. Reach out anyway.  

Takeaway: Some reasons for decline in student engagement: 
• Difficulty keeping up with changing plans
• Personal or family health risks
• Constant uncertainty teens experience raises base-level anxiety
• The ministry team may not be as relationally connected to each other due 

to the pandemic.
• Some avoid social interactions because they are more tiring and 

uncomfortable than before. 

Takeaway: Springtide’s research shows that young people are still interested in 
questions that are spiritual in nature, but many don’t know how to connect with 
a church or feel distrustful. (The State of Religion and Young People 2021)

“Trust is often built in these little exchanges, these little moments. So consistency in 
youth ministry is key. And for a lot of us, that’s nothing new, but I think we need that 
reminder more than ever now, about how consistency helps build trust. Consistency over 
time can lead to a breakthrough.”  - Brad Griffin

Takeaway: 
• Trust can be built or broken little by little, over time. 
• Trust can be rebuilt, but we have to work at it.
• Apologize and seek repair when needed.
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Leader care ideas
• Learn to name your feelings and where 

it’s safe to name them
• Communicate clear relational 

boundaries and expectations
• Create connection by asking intentional 

questions

“When a teenager says, “no one reached out to me,” that may not be objectively true to 
adults who tried, but it’s subjectively true to that teenager. What matters is that they 
really feel still alone and disconnected. What we need to get at is solving that perception 
problem. And sometimes that I think is just relentless pursuit, relentless follow up.”  

B r a d  G r i f f i n

To go deeper
• Listen to the full podcast episode
• Watch to the full conversation between Brad 

and Josh on Instagram.
• Learn more from Fuller Youth Institute and 

Springtide Research Institute.

https://www.springtideresearch.org/research/the-state-of-religion-2021
https://fulleryouthinstitute.org/podcast/season-4-the-fyi-on-youth-ministry/brad-griffin-reframing-youth-ministry-decline
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