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From Attendance  
to Mission

6 ways to measure success  
beyond filling seats

With Kara Powell
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How to get the most out of this workbook

Print this workbook and use it during our masterclass to stay fully engaged and take 
notes on the actions you want to implement quickly. 

To maximize your time on this webinar, at the end of the session decide on just one action 
you plan to complete in the next 24 hours. Taking action right away will give you instant 
momentum to start implementing Growing Young.
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The problem with         

An   report card

What if we evaluate our churches based on    , not      ?
 

Notes & Ideas
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Let’s measure actual    , not a person’s ability to    
for 75 minutes.

What should our new    be?
 

Notes & Ideas
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The Growing Young Wheel

6 core commitments that indicate thriving in your church

Notes & Ideas

Learn more about Growing Young: fulleryouthinstitute.org/growingyoung
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Keychain Leadership

What it is: Instead of centralizing    , empower others—especially young people.

Metric: How many young people are currently being     for meaningful leadership, or 

given the     to handle an important aspect of your ministry?

Empathizing with today’s young people

What it is: Instead of judging or     , step into the shoes of this generation. 

Metric: How many     in your church have meaningful relationships with young people 

where the young person feels     and        ?

Taking Jesus’ message seriously

What it is: Instead of asserting     gospel claims, welcome young people into a    

    way of life.

Metric: How many young people understand     and can talk about it on a  

personal level?



7   |   Join a Cohort: fulleryouthinstitute.org/cohort

Fuel a warm community

What it is: Instead of focusing on cool worship or programs, aim for warm peer and     

    friendships.

Metric: How much of your      is directed toward cultivating warmth values: 

welcoming, accepting, belonging, authentic, hospitable, caring?

Prioritize young people (and families) everywhere

What it is: Instead of giving lip service to how much young people      , look for ways to 

tangibly support and    them in all facets of your church. 

Metric: How often are     invited to be actively engaged in your ministry? How often 

are young people invited to    in weekly all-church activities?

Be the best neighbors

What it is: Instead of     the world outside your walls, enable young people to 

neighbor well locally and globally.

Metric: How much of our church’s resources are going directly to serve communities in need?  

How many      with community organizations does our church have? 
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We change our

 
by changing our

                
                  .

Notes & Ideas
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Your ministry              matter.

Here’s what you get:

Introducing The Growing Young 
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Notes & Ideas


