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Why TENx10 is needed 

For generations, Jesus’ invitation has been clear: “Follow me.” While this invitation and the 

mission of the church have not changed over the last 2,000 years, fewer and fewer young 
people are responding with “yes.” It’s estimated that each year, 1 million young people who 
were discipled as teenagers will walk away from the church—and from the full, 
abundant life of Jesus.  

The TENx10 Collaboration believes we’re at a tipping point. Now is the time for Christ-
followers to reprioritize and rethink how we disciple young people. 

Motivated by John 17:20-23, dozens of Christian leaders and ministry organizations have 
prayed for two years about how God can use the unity of the body of Christ to accomplish 
what we could not achieve on our own. 

Energized by these hopes, a collaborative team is guiding TENx10 comprised of leaders 

from the Fuller Youth Institute, Life.Church, the National Federation for Catholic Youth 
Ministry, Orange, Pinetops Foundation, and the Urban Youth Workers Institute. More broadly, 
TENx10 is made possible because of the support and involvement of 21 diverse 
denominations and over 20 more partners who want to collaborate to see young people 
changed by Christ to change our world. 

The mission of TENx10 

The mission of TENx10 is to help faith matter more for 10 million teenagers in the 
next 10 years--in the spirit of John 10:10. TENx10 is prayerfully accomplishing that 

mission through two national goals. 

Goal #1: To spread a clear discipleship strategy of empowered leaders and caring 

Christian adults focused on teenagers’ identity, belonging, and purpose, and 

Goal #2: To provide the comprehensive support leaders need to implement that 

strategy through collaboration with leading ministry organizations.  

Training Options 

As a discipleship hub, TENx10 strives to offer you the strategy, tools, training, and support 
you need to impact even more young people.  

To serve your unique needs, we’ve developed three different training options that 
start in August 2021. While all of them build on the foundation of our premier online 
training, you can choose the plan that offers the coaching and time investment that 
works best for you and your ministry. Scholarships are available for our soft launch 
training options. Please contact Andy Jung at ajung@tenx10.org for more information. 

mailto:ajung@tenx10.org


Who should participate in the TENx10 training? 

As you contemplate which TENx10 training option is best for you, we encourage you to think 
about your best team to participate. In addition to a youth leader, we strongly recommend: 

A senior leader (lead pastor, priest, ministry leader), because TENx10’s mission of 

making faith matter more for 10 million youth in the next 10 years requires systemic 
changes within the church or ministry 

Key volunteers, a parent of a teenager or other adults in the ministry who are 

passionate about the discipleship of young people.  

Note: You may do the self-guided digital training alone, though in all cases working through the 
TENx10 training with others in your ministry will make it even more effective. 

Cohort Experience 
($1,750 for a team of 2-4)

Digital Training with 
Coaching

($800 per team of 2-4)

Digital Training 
 Self-Guided 

($65/person)

Phase 1: 
Preparation 
(September - 
December)

- Complete the 
7-module TENx10 
digital training 
accompanied by 
a ministry coach 

- ½ day Kickoff Summit in 
September

- Complete the 
7-module TENx10 
digital training  
accompanied by a ministry 
coach 

- ½ day Kickoff Summit in 
September

- Complete the 
7-module TENx10 digital 
training

Phase 2: 
Launch (January 
- August)

60-75 hours over 9 months 
in synchronous, scheduled 
meetings 

- 2 digital summits 
(6-hour training on Zoom) 

- Periodic webinars 
(60-75 mins each) 

- Access to digital 
innovation course 

- Guided by a ministry 
coach to develop a 
Ministry Transformation 
plan that implements 
TENx10 focused strategy 

- Hear from a diverse 
range of voices from the 
TENx10 collaboration

25 hours over 9 months, self-
guided with Transformation 
Manual to complete 

- Work through the Ministry 
Transformation Manual 

- 4-5 one-on-one coaching 
calls, roughly every other 
month, throughout the self-
guided process from a 
ministry coach

25 hours over self-determined 
timeframe and pace, and self-
guided with Transformation 
Manual to complete 

- Work through the Ministry 
Transformation Manual on 
your own, at your own pace



What others are saying about TENx10 

“If we’re going to see an exponential transformation in young people, we have to 
work together. Through the TENx10 Collaboration, FYI is honored to link arms 
with dozens of other ministry organizations to reimagine youth ministry.”  

Kara Powell, PHD -  Executive Director of the Fuller Youth Institute 

 

“Pope Francis in Christus Vivit invites young people, and the entire Church, to 
foster fraternal communion with others. He quotes the proverb, ‘if you want to 
go fast, go alone; if you want to go far, go together (ChV 167).’ 
NFCYM is excited to collaborate with Protesant and Greek Orthodox leaders 
through the TENx10 initiative as it seeks to dramatically increase the number of 
young people who follow Jesus by equipping diverse churches and ministers 
with the tools and training to effectively disciple today’s youth.”  

Christina Lamas - Executive Director of National Federation of Catholic Youth Ministry 

“We can do far more together than apart and that’s why I’m so excited about the 
TENx10 Collaboration and the impact it will have.” 

Vincent Parker - Central Ministry Leader of Switch at Life.Church 

 

“I’m deeply excited and inspired to be a part of TENx10. We are in a critical 
moment in history and we have the opportunity to make a massive impact in the 
Kingdom that will affect generations of young people far into the future and I 
believe this is a crucial vehicle in that movement.” 

Tommy Nixon - CEO of Urban Youth Workers Institute 

Registration 

Please register by August 13 for one of the training options HERE. Space is limited. 

Further Questions 

If you have additional questions, would like to request a scholarship, or would like more 
information, please contact Andy Jung at ajung@tenx10.org.

http://fulleryouthinstitute.org/TENx10softlaunchtraining
mailto:ajung@tenx10.org

